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Disclosure based on TCFD framework . Strategy

Takara Bio Group strives to proactively disclose information to its stakeholders by accurately assessing Takara Bio Group recognizes that the global average temperature increase due to climate change will
the risks and opportunities related to climate change, clarifying the impact on its business operations, have an enormous impact on society, and believes that it is important to contribute to activities to curb
and clarifying measures to be taken as we work towards the realization of a sustainable society and the temperature increases. Our Group is identifying the business impacts of climate-related risks and
sustainable growth of our Group. All assessments are based on scenario analysis in accordance with the opportunities, and is formulating strategies to enhance its ability to respond to a 2°C or lower scenario.
Task Force on Climate-related Financial Disclosures (TCFD). Scenario analysis was carried out using a “2°C or lower scenario,” in which the average global
temperature increase is restricted to 2°C or lower than pre-industrial levels, and a “4°C scenario,” in
. Governance Figure 1. Governance Framework which the average global temperature is increased by 4°C. This analysis evaluated the degree of
impact on our business operations and the likelihood of these scenarios occurring, examined
As a global company with operations around the countermeasures, and summarized the risks and opportunities that would have a large impact on our
world, Takara Bio Group regards climate change as Supervision Group in Table 1. In the scenario analysis, we referred to the Intergovernmental Panel on Climate
an important management issue. Under the Change (IPCC), RCP2.6 (2°C or lower scenario), RCP8.5 (4°C scenario), and WRI Aqueduct (global
supervision of the Board of Directors, Takara Bio Takara Bio Group Sustainability Promotion Committee water risk mapping tool developed by the World Resources Institute).

Group Sustainability Promotion Committee, the
decision-making body for environmental issues,

Chairperson Takara Bio President . i . .
Business Risks and Opportunities from Climate Change (summary)

Committee members Takara Bio Executive Officers Transition Risk:
» Risk of financial impact from higher energy and raw material costs (e.g., carbon tax)

examines scenarios related to climate Change’ 1 » Risk of difficulty in supplying products and services due to import and export restrictions on raw materials and products based on
identifies risks and opportunities, and discusses Direction restrictions on specified substances (example: Suspension of supply of raw materials for plastic products)
. . Physical Risk:
countermeasures, which are reflected in the Report Direction Sustainability « Risk of financial impact from high tides due to rises in sea-levels, floods due to river flooding, droughts, etc. (example: Damage to
business operations of each group company. This Promotion Gommittee manufacturing sites)
. . (secretariat) + Risk of reduced global life science research activity and reduced business opportunities due to climate change (example: Global
Committee reports to the Board of Directors at least { Direction pandemics)
n r an iscl information  t Opportunities:
once a yea and disc os.es ormatio 0 . . » Opportunities to expand business through the development of new products and services related to climate change (Example: New
stakeholders based on TCFD (Flgure 1 ) Takara Bio Group Companies products and services derived from global pandemics)

. Risk Management

Takara Bio Group has established the framework to minimize adverse effects and losses caused by

Table 1. Scenario Analysis Results (Excerpt)

Short-Term: Up to 2025; Medium-Term: Up to 2030; _ Qualiative assessment o the likelinood of a rsk materialzing the the materialization of risks, including scenario analysis and the assessment of risks associated with
Long-term: Up to and after 2030 trﬁgl:::ng;s:ss,las:a;usmzfd?z;e;t;nme:”sures, etc., and classification of . . . . . . .
29C or lower scenario P o ' climate change in line with TCFD recommendations. We are assessing the degree of impact and the
socialchanges | Risks/Opportunities Business Impact Time Axis t| Impact$ ‘ Countermeasure risk level depending on the frequency of occurrence at major manufacturing sites where business
e | s variet | Riskortmancial mpact rom nigner enerayprices | snont- | oo T Enerayconservalionand iy reneve o continuity and financial impact are significant. Identified risks, opportunities and countermeasures are
resuling n ncreaseqmanufaciuingcosts - redum fem Introduction of renewable energy (under investigation) discussed by the Sustainability Promotion Committee, which is chaired by the President and is
. BBk _tn_at iec dloneched subs_tances il Decome Responses based on laws and regulations in each 5 H H H H
Orders and reguiati hibited by laws and reguiat , i ; mpri f ex ive officers r nsible for h of our in men nd r h
On o™ ™ rrnstonrox | poeyansion. | Sponionn e o rme oo | OO | | oo Ven v raneaios s s comprised of executive officers responsible for each of our business segments, and reports to the
SEREES gf:g;gfggs%‘l;gﬁtk'”gme supply of products Development and use of substitutes (under investigation) Board of Directors.

4°C scenario

. Indicators and Targets

Social changes  Risks/Oppertunities Type Business Impact Time Axis + Impacti Countermeasure
SRLLSpIEJ\?{fé:‘nsfucéiln‘t?:2;tsd:r?nt:oe:Léiietrlsl‘joanr::a;:e Medium - M Decentralization of manufacturing sites (ongoing) In ItS SUStaInablhty Management PromOtlon PO|Icy formulated |n June 2021 (U pdated June 2023),
long term BCP risk management (ongoing) . . . o .
s Takara Bio Group focused on the environment as one of its key initiatives, and set a target of reducing
Risk of damage to manufacturing sites due to . . . i . . .
flood damage, etc. and the need for equipment CO, emissions per unit of sales in fiscal 2026 to 50% of fiscal 2019 levels. As of fiscal 2023, our
replacement, resulting in financial impact. Or Medium - Medium Decentralization of manufacturing sites (ongoing)
Frequent and serious risk that business continuity becomes difficult long term BCP risk management (ongoing) U H H H H 0, H H
S e et e (o leakags of havarGous subatmeet. ot Group's CO, emissions (basic unit) were 55% of the fiscal 2019 level (Figure 2).
(heavy rains, floods, ’ erronic. | due to damage to biohazard facifes We will continue to review risks and opportunities and implement specific measures and reflect them
EE)) Risk of financial impact due to disruption of
Medium - . Decentralization of manufacturing sites (ongoing) . . .
supply chain dueto flood, €tc. and suspension | 5oy | Medium | gop'ig management (ongoing) in our medium- to long-term management strategy to enhance our management strategy against
of supply of products and services
Risk of financial impact due to suspension of Short - C“mate Change-
operations at manufacturing sites and supply of | medium Medium ggrl.jeztsrsl;i:ﬂgn::nr:;méfsc;ﬁgmg sites (ongoing)
products and services due to drought term g (ongaing) (Fy)| 2019 2020 2021 2022 2023 [
Risk of reduced economic and R&D activities Comparison with emissions in |
due to infectious disease outbreaks. Orthe risk Short the base year (FY2019) (%) 100 86 76 57 555
Infectious disease Physical risk Chroni that the supply chain will be disrupted, resulting med|ur;1 Medi Decentralization of manufacturing sites (ongoing) . B T |
outbreak ysicalns ronic in a shortage of raw materials, etc., resulting in term EGLM L More global business expansion (ongoing) Ba.st.lcfunllt (?Oz emission per 37 32 28 21 20|
financial impact from the suspension of the unit or sales |
supply of products and services. CO, emission (t-CO,) 13,188| 10,892 12,836| 14,253| 15,692 . __—
Development of new 2 2 ! ! : : ! . *
products and services Opportunities for increased research and Short - Takara Bio 5.894 6,822| 8590| 9.833| 10,418 !:Igur:e 2 Group COZ Emlssu)ns_ o
through R&D and Opportunities i R development in this field and expansion of medium Medium [ Researchand development of new products and - - Group’s total CO, emissions: Scope 1 (direct emissions from
technological related new products and services due to the term services, and research on new market needs (ongaing) Takara Biotechnology (Dalian) | 3869 4039| 4,060) 4.126| 4619 f,¢ yse) and Scope 2 (indirect emissions from energy such as
innovation spread of climate-related infectious diseases Other business location 3,425 31 186 294 655  purchased electricity)




