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Consolidated Financial Results
for the 15t Quarter: Net Sales

Net sales Y/Y
¥m

A
Reagents 6,606 , 320(:,2
Inst t 221 +0
nstruments +0.3%
A 348
CDMO L0181 43559
Regenerative A558
Medicine g A 54.6%
Gene Analysis / 553 +209
testing & Others +60.8%
A131
Gene Therapy 647 | 4 16.9%

A
Total 8493| , 764802

® Reagents: Decrease in COVID
reagents

® Instruments: Sales remained almost
unchanged from the previous fiscal
year

® Regenerative Medicine: Production
of mRNA vectors increased, but GMP
cell manufacturing and quality tests
decreased

® Gene Analysis / testing & Others:
Increased NGS high-speed
sequencing analysis

® Gene Therapy: Decrease in sales of
RetroNectin® for the manufacturing
gene therapy products
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Consolidated Financial Results
for the 15t Quarter: Sales for Reagents by Region

Japan: Down 7.2% compared to the same period
(¥m) | Netsales /Y last year, due to sluggish sales to academia
Ag86| customers even excluding the impact of COVID
Japan 1,189 A36.6%| reagentsin the previous fiscal year,
+218 U.S.: Sales of research/catalog products are
U.S. 3,067 7 79% recovering, but those of OEM/ customized
=" 21 products for large customers are delayed,
. +249| resulting in down 4.1% compared to the same
China 1,085 +29.8% | period last year on a local-currency basis.
A 7| China: Market conditions are not favorable due
Europe 768 AQ.9%| to a reduction in government research budgets
for academia, but sales increased due to a
+3| strategy to differentiate  ourselves  from
Korea 291 +1.2% | competitors. On a local currency basis, it was up
+19 21.7% compared to the same period last year.
India 205 +10.4% | Europe: Market recovery delayed due to negative
A impact of economic environment and geopolitical
Total 6,606 29)3 risks. On a local currency basis, it was down 12.9%
A3.0% compared to the same period last year.
@ (@)Takaha
Consolidated Financial Results
for the 15t Quarter: Operating Profit
Factors behind changes in
(¥m) FY2025 Y/Y Operating profit (¥100m)
AG82 Lower unit sales volume A9
Net sales 8,493 A7.4% Difference in sales composition Agp
N COVID reagents decreased A5
Gros.s 4,353 A 2'1?:9 Elimination of inventories and AG
profit 32.9% unrealized profit
Effects of foreign exchange rate +5
SG&A 5988 A31 fluctuations
! A1.3% R R
expenses > Decrease in Gross profit A21
Operating A1634 A2,057 Research and development costs  +5
prOf't B Personnel expenses A2
Effects of foreign exchange rate
R&D 1.706 N A534 fluctuations 3
! 23.8% R
expenses 0 Decrease in SG&A expenses +1

@ FY2025: from Apr. 1, 2024 to Mar. 31, 2025
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¥100m: 100 millions of yen




Consolidated Financial Forecasts:
No changes from the previous forecast

FY2025 Y/Y FY2025 Y/Y

¥m) | Firsthalf | Change Ratio | Full-year | Change Ratio
Net sales 20,200 | +1,083| +5.7% | 48,900| +5394| +12.4%
C::,Z:f 7900 | +2,127 | +36.9% | 19,301 | +2,704| +16.3%
g:g;j 12,299 | A1,044| A7.8%| 29,598 +2,690| +10.0%
ef:effes 12,149 +215| +1.8% | 24,598 +693 | +2.9%
opper':ftiitng 150| A1260| A89.4% | 5,000 +1996| +66.5%
°;1$?tfy 250 | A1,348 | A84.4% | 5,200| +1,794| +52.7%
Net income
A utable 0 100| A984| A90.8% | 3,400 +1,919|+129.6%
patent

(@ TakaRa
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CDMO business: Utilizes proprietary fundamental biologics
development technologies to differentiate itself from competitors

c\bDMO

® Our strengths are that we can provide our clients with
experience in proprietary platform technology and
clinical development projects to their development
seeds

Client's
Target
Antigen/
Therapeutic

Genes

‘R

® Providing comprehensive support services for clients
from the initial development stage in anticipation of
future development (D) and manufacturing (M)

Our basic
technologies

—

in vivo gene therapy ex vivo gene therapy

Technologies for

improving effectiveness CereAAV™ SonuAAV™ siTCR® JAK/STAT
and safety *CAR
High-quality, high- . ~ RetroNectin® Spo-T™
efficiency manufacturing large scale large scale
technology manufacturing manufacturing method method

@ CDMO: Contract Development and Manufacturing Organization
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Forward-looking Statements

Statements in this news release, other than those based on historical fact,
concerning the current plans, prospects, strategies and expectations of the
Company and its Group represent forecasts of future results. While such statements
are based on the conclusions of management according to information available at
the time of writing, they reflect many assumptions and opinions derived from
information that includes major risks and uncertainties. Actual results may vary
significantly from these forecasts due to various factors. Factors that could influence
actual results include, but are not limited to, economic conditions, especially trends
in consumer spending, as well as exchange rate fluctuations, changes in laws and
government systems, pressure from competitors’ prices and product strategies,
decline in selling power of the Company’s existing and new products, disruptions to
production, violations of our intellectual property rights, rapid advances in
technology and unfavorable verdicts in major litigation.

For more Information : Public & Investor Relations Department
E-mail: bio-ir@takara-bio.co.jp
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Reference Information

+ Consolidated Financial Results (1Q)

* Net Sales by Category (1Q)

* Reagents Sales by Region (1Q)

* Performance by Subsidiaries (1Q)
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* Net Sales by Category (First Half Forecast)
 Reagents Sales by Region (First Half Forecast)

+ Consolidated Financial Forecast (Full-year Forecast)
* Net Sales by Category (Full-year Forecast)
 Reagents Sales by Region (Full-year Forecast)

+ Performance by Subsidiaries (First Half Forecast, Full-year Forecast)
+ Exchange Rate (1Q)

+ Exchange Rate (Full-year)
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[Reference)

Consolidated Financial Results (1Q)

FY2025 Y/Y
¥m) | 1% quarter Change Ratio

Net sales 8,493 A 682 A7.4%

Cost of sales 4,139 +1,456 +54.3%

Gross profit 4,353 A2 139 A32.9%

SG&A expenses 5,988 A 31 A1.3%

Operating profit A1,634 A 2,057 -

Ordinary profit A 1,498 A2,008 -
Net income

attributable to A 1,047 A 1,367 -

owners of patent
FY2025: from Apr. 1, 2024 to Mar. 31, 2025 (B)TakaRa
[Reference]
Net Sales by Category (1Q)
FY2025 Y/Y
@m)| 1%t quarter Change Ratio

Reagents 6,606 A203 A3.0%

Instruments 221 +0 +0.3%

CDMO 1,018 A 348 A255%
Regenerative

medicine 464 A558 A54.6%
Gene analysis/

testing 425 +223 +110.8%

Others 128 A14 A9.9%

Gene Therapy 647 A131 A16.9%

Total net sales 8,493 A 682 A7.4%

@ *verhcw::rr]w tpaedﬁb Iy dddd MR hg31t2025t \Wtibfg al \?d o dld Mf mEN3A1 m;ozi tt Gg I‘IEhd ppyd Tth ft ble ha hb TaKaHa

reclassified to fI tth change.




[Reference)

Reagents Sales by Region (1Q)

FY2025 YN
¥em) 1% quarter Change |For exchange (Exchaxtj"(’du ded)
U.S. 3,067 +218 +334 AL1%
Japan 1,189 A 686 0 A36.6%
China 1,085 +249 +67 +21.7%
Europe 768 A7 +92| A12.9%
Korea 291 +3 +20 A59%
India 205 +19 +20 A0.7%
Total 6,606 A203 +536 A10.9%
e LT S L R TSRS @ ke
[Reference]
Performance by Subsidiaries (1Q)
(¥m) Net sales Op;l:ftiitng

Takara Bio (Non-consolidated) 4,192 A1,164
Takara Bio Europe (Consolidated) 876 A204
Takara Biotechnology (Dalian) 807 46
Takara Biomedical (Beijing) 1,357 124
Takara Korea Biomedical 344 42
DSS Takara India 217 34
Takara Bio USA 3,872 27
(11) @ Takaka




[Reference)

Consolidated Financial Forecast (First Half Forecast)
[No change from the previous forecast]

FY2025 Y/
¥m) First half Change Ratio

Net sales 20,200 +1,083 +5.7%

Cost of sales 7,900 +2,127 +36.9%

Gross profit 12,299 A 1,044 A7.8%

SG&A expenses 12,149 +215 +1.8%

Operating profit 150 A 1,260 A89.4%

Ordinary profit 250 A 1,348 A84.4%

attrbutable to 100 A984 A90.8%
owners of parent

(12) @ Takaha

[Reference)

Net Sale by Category (First Half Forecast)
[No change from the previous forecast]

FY2025 Y/Y

«m| First half Change Ratio
Reagents 15,503 +799 +5.4%
Instruments 586 +174 +42.4%
CDMO 2,448 A254 A9.4%
Regenarative 1,210 A629 A34.2%
o 1,031 +398 +62.8%
Others 207 A22 A9.6%
Gene Therapy 1,661 +363 +28.0%
Total net sales 20,200 +1,083 +5.7%

* From the fisc Iy ddM ch 31, 2025webg ddg ales of MRNA manufacturing r Itdpd cts for rch use,
which had bee dd "Reagents" until the fiscal year ended March 31, 2024, to "Gene Therapy.” This tblh beel

reclassified to fI tth h nge.
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[Reference)

Reagents Sales by Region (First Half Forecast)
[No change from the previous forecast]

FY2025 Y/

(¥m) First half Change For exchange (Exch::;teixguded)

U.S. 6,429 +544 +230 +5.3%

China 3,375 +968 +25 +39.0%

Japan 2,827 A732 0| A20.5%

Europe 1,761 A135 +83| A11.5%

Korea 709 +67 +4 +9.8%

India 400 +88 +14 +23.7%

Total 15,503 +799 +358 +2.9%

e i b ladn Nesgets il e il v ens arc 31, 3056, 10 cane. Threy. o o e o () TaHaRa
[Reference]

Consolidated Financial Forecast (Full-year Forecast)
[No change from the previous forecast]

FY2025 Y/Y
@m | Full-year Change Ratio

Net sales 48,900 +5,394 +12.4%

Cost of sales 19,301 +2,704 +16.3%

Gross profit 29,598 +2,690 +10.0%

SG&A expenses 24,598 +693 +2.9%

Operating profit 5,000 +1,996 +66.5%

Ordinary profit 5,200 +1,794 +52.7%
Net income

attributable to owners 3,400 +1,919 +129.6%

of parent
@ (@)Takaha




[Reference)

Net Sales by Category (Full-year Forecast)
[No change from the previous forecast]

FY2025 Y/Y
¥m)| Full-year Change Ratio

Reagents 33,969 +2,563 +8.2%

Instruments 1,520 +627 +70.3%

CDMO 10,000 +2,002 +25.0%

Regenerative 5,614 +1,388 +32.8%
Gene analysis/

testing 3,980 +660 +19.9%

Others 406 A6 A10.1%

Gene Therapy 3,410 +201 +6.3%

Total net sales 48,900 +5,394 +12.4%

*grji:ﬁg ig)g?g\;iiéL:E{diir;ji%ggz#ts%oigt’i\Wtehebfg uﬁj e i March 71 mzonzi o e Thar ppyd e e e oo TaKaHa
[Reference]

Reagents Sales by Region (Full-year Forecast)
[No change from the previous forecast]

FY2025 Y/Y
(¥m) Full-year | change | For exchange (Exchalfgaetixfc’mded)
U.S. 13,556 +911 A63 +7.7%
China 7,303 +1,518 A3g1 +27.7%
Japan 6,989 A 355 0 A418%
Europe 3,877 +195 +25 +4.6
Korea 1,425 +103 A36 +10.6%
India 815 +190 0 +30.4%
Total 33,969 +2,563 A 157 +8.7%
@ " ich had beer méluded in "Resgents" unfl the facal vear £nded March 31, 3024, to "Gene Theropy.* This table. nas boe (@)TakaRa

reclassified to fI tth change.




[Reference)

Performance by Subsidiaries (First Half Forecast, Full-year Forecast)
[No change from the previous forecast]

First half forecast Full-year forecast

(¥m) | Net sales °pper:f‘ftiit“9 Net sales OPI;fftiit“g
(Non-consolidated) 10,270| A1,299| 28,103 752
(Consolidated 2,376 23| 4901 130
oy 1,837| 227 4157 586
Beiingy 3,976 458 8,483 808
Takara Korea Biomedical 807 130 1,627 282
DSS Takara India 427 48 867 86
Takara Bio USA 8,215 536 18,617 2,350

(@)TakaRa

[Reference]
Exchange Rate (1Q)
FY2024 FY2025
(Unit: Yen) Actual Actual

US dollar 132.40 148.62

Euro 142.13 161.32

Yuan 19.34 20.63

100 Won 10.39 11.17
Rupee 1.61 1.79

Pound 160.93 188.50
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[Reference)

Exchange Rate (Full-year)

FY2024 FY2025
(Unit: Yen) Actual Forecast

US dollar 140.66 140.00
Euro 152.10 153.00
Yuan 19.82 19.60
100 Won 10.77 10.50
Rupee 1.70 1.70
Pound 175.03 177.00
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